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If you don’t like my presentation . . . 
blame Chelle Batchelor! 
(just kidding) 
 
NWILL 2010 
Image courtesy of Chelle Batchelor 
http://prezi.com/xcvealfejw3w/training-a-zed-getting-started-with-
training-innovation/ 
Things I learned from Chelle 
• What you want to do will determine how 
you house your content (e.g., course 
management system vs. wiki) 
• Utilize the strengths of various tools (your 
content doesn’t all need to look the same 
or be delivered in the same way) 
• Think about your strategy in advance! 
Today’s Agenda 
• Status quo at Linfield 
• Rationale for change 
• From 2-D to 2.0 
• Challenges 
• Tips for transitioning to interactivity 
 
 
 
 
Status Quo 
ILL at Linfield (OLC) 
• Linfield = OLC & OLL (but today we’re only 
looking at OLC) 
• FY 2010-2011 – just shy of 8900 transactions 
• 3722 lending requests 
• 3196 borrowing requests 
• 1308 unfilleds 
• 673 items filled locally 
• Full-time FTE = 1.27 
• Student worker FTE (7-8 students) = 1.75 – 2 
Student Responsibilities 
What do we ask our students to do? 
 
A LOT!!! 
 
scanning 
packaging items  
for shipping 
special projects 
checking out items 
Like I said . . . 
A LOT!! 
So what did training look like? 
• Lots of one-on-one (or one-on-two) time-
intensive training sessions 
• Constant coordination with Evening 
Supervisor 
• Repetition 
• Difficulty in training all students on some 
infrequent processes 
• Challenges in tracking job progress 
 
What was our point of 
reference? 
Presenting . . . 
The Manual of Last Resort 
The table of contents might help 
you find what you’re looking for . . . 
. . . but you might need to refer to 
one of these sticky notes, too . . . 
. . . and there sure are a lot of 
sticky notes . . . 
. . . and how do I know these are 
still even valid? 
Rationale 
• Length of time since last update 
• Things we wanted: 
• Integrate reference materials with training 
materials for student workers 
• Ability to update content more easily 
• Incorporate web-based tools 
• Evaluation/assessment mechanisms in one 
place 
• Documentation for new Director of 
Resource Sharing 
 
 
We needed something better. 
2-D to 2.0 
Training looks a little bit 
different now . . . 
Main page of training “manual” 
Leveraging Existing Content 
(Reduce, Re-use, & Recycle) 
Example: Time Cards 
Example: Time Cards 
Interactive Learning & 
Reference Materials 
SoftChalk™ 
• E-learning authoring tool 
• Lets you create interactive web content 
using a WYSIWYG interface (no 
programming or HTML knowledge 
required)  
• Can share content via traditional web 
pages, course management systems, CD-
ROM, and various learning object 
repositories 
 
Why SoftChalk™? 
• Relatively inexpensive and easy to use 
• Allows for easy chunking of content that 
can be reused in training materials for 
other library departments 
• Provides interactivity to help student 
workers retain more of the initial training 
info 
 
Softchalk™ Features 
• Interactive self-check questions, activities, 
& games 
• Text annotation 
• Ability to embed media files (images, 
audio, & video) & widgets 
• Complies with accessibility standards 
• Ability to add metadata to lessons 
• Various scoring options 
Old ILL Lending Flowchart 
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Interactive ILL Lending Flowchart 
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Comprehension Check 
Comprehension Check 
Timelines with Pop-ups 
Order of Processes 
Order of Processes 
Reference Material 
Wikis, Videos, & Other Tools 
Problem 
How do we keep track of which 
patrons read another language so 
that we don’t have to keep 
emailing them to verify? 
Solution 
Build a wiki accessible to all 
student workers and supervisors 



Problem 
How can we share information that 
all student workers need to know, 
especially if there is a visual 
component to the information? 
Solution 
Use short videos or screen 
captures to introduce information 
and reinforce in-person training 
Example: Millennium Backdating 
Example: Millennium Backdating 
Example: Finding Journals 
Example: Finding Journals 
Example: Finding Journals 
Example: Finding Journals 
Example: Finding Journals 
Example: Finding Journals 
Ideas for More Training Tools 
• Voiceover-annotated PowerPoints 
• A walking tour podcast of library locations 
or your ILL department’s work space 
• Track technology issues via a blog or 
Google Groups 
• Create email templates for frequently sent 
messages 
Assessment 
Part I: Skills Completion 
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Skills Become “Assignments” 
Point of Assessment Feedback 
External & Internal Feedback 
Skills Completion At-a-Glance 
Part II:  
Performance Evaluations 
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Self-Evaluation 
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Sample Question 
Challenges 
• Poor choice of tool for self-evaluation 
• Skills completion assessment tracking is 
clunky 
• Deciding what is too complex to try to 
explain in detail  
• Determining how big chunks of content 
should be 
• Devising way to assess new training 
resources 
Tips for Takin’ It to the Web 
Pick the low-hanging fruit. 
Match the tool to the desired 
outcome. 
Not everything has to have an 
interactive component. 
Plan, plan, plan! 
Chunk your content. 
Re-use existing content. 
Revise as you go. 
Successes 
• Short video tutorials seen as super useful 
• Explanations for less common processes 
are excellent point of reference 
• Ability to include self-testing components 
within training materials 
• Groundwork in place for new Director of 
Resource Sharing 
• Precedent for continual updating 
Questions? 
kspring@linfield.edu 
